
Zeleni klik! and EkoEkipa Prečko: Spreading Good Stories

For the very first initiative of our mission, we met the team of the
NGO Zeleni Klik! (which means "green click" in Croatian) in the
neighbourhood of Prečko on the outskirts of Zagreb. We were welcomed
by Nikolina Turčinović Dupor, mother of three children, who lives in this
neighbourhood.

A desire to introduce gardening to the neighbourhood
The Prečko neighbourhood is not the richest neighbourhood in Zagreb, and lots of

families live in apartment buildings. In 2013, Nikolina wanted to get her children outside
more often, to introduce them to gardening and nature bounding. In order to make that
possible, she thought of an abandoned wasteland next to her house, which belongs to the
city and looks more like a rubbish dump than a garden. Through Facebook, she informed the
neighbourhood that she would like to clean up the land. On the day of the clean-up, eighty
neighbours turned up! A nice surprise for Nikolina!

The setting up of the EkoEkipa project and the creation of Zeleni klik!
Once the land had been cleared, Everyone saw an opportunity to transform the

wasteland into a neighbourhood garden, where everyone could cultivate and garden as they
wished. However, faced with the wave of volunteers, Nikolina, overwhelmed, needs help to
manage the start of this project. Her friend Romana decided to join her. This is why the
association Zeleni Klik! was created. This NGO first helped to organise the management of
the garden, then has developed since 2013 and, nowadays it organises workshops for
different actors, in particular awareness-raising workshops for schools and disabled people.

EkoEkipa Prečko, a social and participatory garden
During our meeting, we had the chance to take a tour

of the Prečko garden. Nikolina and two other Zeleni Klik!
activists, Dasa Filipčić and Ivana Gucek, explained to us
how it works.
The land is divided into two parts: one part divided into
individual plots and one part in common. The plan of the
plot was drawn together so that everyone could give their
opinion. The plots, initially divided among the volunteer
members, are shaped like the cells of a beehive. The aim
was to imitate the ecosystem of bees. The plots are each
maintained by a participant or a family from the
neighbourhood. Everyone plants what they want,
vegetables, flowers, fruit trees. However, there are three
rules to respect: keep to the principles of permaculture and
organic farming, be kind and respectful to each other, and
do not put too high barriers between each plot.
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Today there are about forty participants. As soon as one of them wants to stop their
participation, their plot is given to a new member, who has been on the waiting list until then.
Participation requires a membership fee of 50 kuna per year (about 7€), which is almost
nothing! This is the only source of income for the garden, although Nikolina told us that she

would like to increase the membership to 100 kuna.
The materials come mainly from salvage and recycling,
as well as donations from participants. For example,
the paths through the garden are made from old bricks
that were lying around in the neighbourhood, salvaged
(more or less legally...) by some members. The plants
are brought in by everyone, for example from food
scraps, or sometimes by members who find plants "to
save". We have seen beautiful cherry trees replanted
here after they had been dying on a vacant lot further
on. The garden is also equipped with a more or less

functional irrigation system (it's mostly a water supply) which was already there when the
project was born, very practical!

The management of the garden was intended to be horizontal. However, Nikolina
found herself in a leadership position for a few years because it was difficult to move forward
and make decisions with all the members together. Depending on the period, she focuses on
the common garden or on the activities of Zeleni Klik! It is necessary to balance family life,
association life and garden management, which can be complicated at the beginning. Since
2013, members have been learning as they go along, and management is learned on the
job. Today, five people manage the garden's participations, logistics and finances together.
“It is by learning from our mistakes that we move forward and the garden improves!”

The main difficulties they encounter are related to relationships between participants,
and human resources. Indeed, the average age of the
participants is quite old, and many are stubborn and sometimes
find it difficult to adapt to neighbouring gardeners. For example,
one of the participants has put high fences around his plot,
although this was not the idea of the collective.

The common part of the garden was acquired later. It is
less maintained because it is mainly used for workshops with
children or disabled people. This is where the garden's
composter is located, which was being repaired when we
visited, as well as more specific planters (for example a spiral
planter of herbs). The aim of this part of the project is to create a
"garden to meet" for everyone around nature, and to make
everyone aware of gardening and the importance of caring for
the environment.

Zeleni klik! : creating a butterfly garden in a kindergarten
After showing us the EkoEkipa garden, Nikolina and her colleagues invited us to

attend a workshop in one of the three kindergartens in the neighbourhood, a stone's throw
from the common garden. The aim of the morning was to turn 25 m² of the playground into a
"butterfly garden", i.e. a small garden of flowers and other herbs to facilitate the life of
insects. We were welcomed by Gordana Kutlesa, an educator in this school for 15 years. We
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joined a class of fifteen six-year-olds. The garden was already marked out when we arrived.
There was also a bug house in the middle of the small garden, built with other children two
years earlier. The first step was to cover the ground with cardboard, from which the pieces of

tape or other plastic had been removed, in order to hide the
light from the grass underneath and to have a flat and virgin
ground without turning over the soil. Then the children
spread potting soil on this cardboard. This soil was
previously donated by an urban farm near Zagreb, but since
the change of mayor, the association can no longer get it for
free and has to pay for it, much to its dismay. Once the soil
was spread, the children took rakes and spades to make
the surface as even as
possible. They were so

diligent and willing, it was impressive! Finally, they were
given seeds to spread over the soil: white clover, pansies,
watercress and other species that attract bees. After raking
the seeds lightly to prevent them from being eaten by the
birds, and then watering them, the garden was ready!

The aim of such an activity is also to explain the
importance of insects to the pupils. Before explanation,
earthworms disgust them and they think that bees are only
used to make honey. The role of Zeleni klik! is to create
practical and educational activities while having fun.

Conclusion: a welcoming and educational association
Zeleni Klik! is currently active mainly in Zagreb
and its surroundings. In addition to running the
EkoEkipa garden, it brings children and adults
together in workshops so that everyone can
reconnect with nature, even in a city like Zagreb.
In addition to providing a meeting place, these
actions help to understand the importance of
urban ecosystems and their maintenance. The
association is keen to learn and collaborate with
all types of organisations. Volunteers are
welcome!

Contact :
Nikolina Turčinović Dupor, +385 91 5348216
zeleniklik@gmail.com
https://zeleniklik.hr/
Adresse : Dobronićeva 28, Zagreb
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