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Sunce : raising awareness to change behaviors
Just arrived in Split, we started to meet the association

Sunce (which means sun in Croatian). Welcomed by Lina
Vuletić as well as two volunteers of the European Solidarity
Corps and an intern of different nationalities, we were able to
understand the goals of the initiative and the different projects
they carry out.

Sunce, organization and functioning
Created in 1998, Sunce is an NGO that acts in Croatia,
but also internationally. With 23 employees and several
volunteers, it acts in several cities, especially coastal
ones, to raise awareness among the population and
tourists, to improve waste management and nature
protection, and to make people aware of their
responsibility in preserving the environment and the
good practices to adopt.

Its activities are divided into two main programs:
● "Environment protection": more focused on an administrative approach and a

willingness to cooperate institutionally, the projects carried out focus on
environmental laws to be improved and seek to promote the right of every citizen to a
healthier environment. Most of the projects concern waste management and the
change of daily practices. However, adults' practices are difficult to change, which is
why the association targets the younger generations and turns to activities with
children, around the integration of the three "R's": reduce, reuse, recycle (by
pushing the first two).

● "Nature protection": the projects of this branch consist mainly on raising awareness
among locals and visitors about the protection of the fauna and flora of Split, its
islands, as well as other cities. The goal is to promote practices that respect local
species. This includes the protection of marine bird species, the protection of the
coastline and the seabed (e.g. the protection of marine species such as Posidonia
oceanica, which is the home of many species and the primary source of oxygen
production).

More globally, Sunce works on many European projects in cooperation with actors all over
Croatia but also with neighboring countries. They also lead scientific projects and collaborate
with researchers from the city's universities for the conservation of natural areas. All these
projects aim at building a healthier urban and marine environment, and the establishment of
sustainable tourism in a region where tourism is the main and easiest source of income.

Two examples of projects: a beach cleaning day and the creation of a
school garden
Lina and the two volunteers, Angela and Olena, were able to explain to us in more detail
some of the projects carried out by the association recently.
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● A project in the "Nature protection" program: A few days before we met them, the
association organized a day of cleaning the beaches and the sea bed. Often in

collaboration with other associations or companies,
these days, called "sailing cleaning race", gather
members of the association and volunteers. Spread
over different beaches, they scour the sand in search
of waste, dumped by locals, tourists or the sea itself. A
team of divers accompanies them sometimes in order
to remove the waste from the seabed near the
beaches. On the last day, 740 kg were collected!

● A project in the "Environment protection"
program: Another project carried out, this time around

education, is the realization of a garden space in a school. We were welcomed in this
garden, in the center of Split. It was the first time that the
association set up a collaboration with a school. The goal was to
"green" the living space of the schoolchildren and to show the need
for better management of green spaces in Split. Planted according
to the principles of permaculture in partnership with an association,
the children were able to choose the plants for the garden as well
as the design and layout of the garden. It currently contains
aromatic plants characteristic of the Mediterranean environment.
With an "outdoor classroom" area, flower plots and compost, this
green space is a way to show students the possibilities of reusing
space and materials: some pallets were donated to make the
fences and stones were also donated to make the planters…

Conclusion: Aiming for sustainability and nature protection
Sunce is an influential NGO that works to change daily practices and provide access

to a healthy environment for the entire population. It carries out substantive work on
legislation and participates in the country's public policies. By raising awareness on waste
management and the protection of species and landscapes, it aims at a step-by-step
improvement of lifestyles in Split and its surroundings. Always on the lookout for interns and
volunteers, they will be very happy to welcome you! The volunteers we met applied via the
European Solidarity Corps program, don't hesitate to check it out.

Contact :
Lina Vuletić
lina.vuletic@sunce-st.org
info@sunce-st.org
https://sunce-st.org/en/
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